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Introduction to workshop program, handouts and rationale
Assumptions

This set of resources assumes the following: 

· the user has a set of the resources from the Level 1 workshop, particularly the model for assessing and reporting employability skills. Those resources are not repeated here. 

· participants in Level 2 professional development will generate their own content for the workshop, in terms of bringing to the workshop examples, case studies and issues from their specific industry training contexts. The Level 2 workshop is a skeleton for a professional conversation, with participants adding the flesh to the bones
· convenors and facilitators of Level 2 professional development may decide to change the format from a three hour workshop to any other format, e.g. three one hour sessions; two ninety minute sessions; or any other approach that suits the local context

Contents

The contents of this document are:

1. a workshop program (handout 1)

2. another six handouts for that workshop

3. a document setting out the purpose and rationale of the workshop program (appendix).

Purpose of workshop

The purpose of the workshop for the second level of implementing the model is to assist the development of capabilities in RTOs and enterprises for customising and applying the model for assessing employability skills in specific industry contexts. The model is set out as handout 11 in the Level 1 workshop Resources and Program.

Intended users

The intended users of this workshop program and set of resources are VET personnel who require in-depth and specialist insights into the model, in particular: 

· staff development managers

· lead teachers or enterprise supervisors.

Intended uses of the handouts

You are encouraged to use the workshop handouts in a number of ways:

· either with colleagues at a workshop, to stimulate discussion and generate discussion and ideas

· or on your own, to check your own understanding of employability skills.

Handout 1: Workshop program

	Session No.
	Approx. time
	Focus
	Participant activity
	Resources required

	1
	15 mins
	Coffee, introductions

Welcome

Purposes of workshop

Overview of program
	Informal self-introductions
Perusal of program
	Handout 1: Workshop program

	2
	20 mins
	Identification and sharing of expertise and interests in the group and initial citing of ideas and issues about employability skills in VET
	Small group work
Report back
	Whiteboard

	3
	20 mins
	Review of the model for assessing and reporting employability skills and its implementation

	Discussion of the implementation of the model to date in relevant organisations 

Discussion and analysis of Level 1/Level 2 concepts


	Appendix

	4
	20 mins
	Focus on engagement with industry 
	Tabling of examples; reflection; deeper interrogation of participants’ ideas; eliciting of principles
	Handout 2: Engagement with industry

	Break
	15 mins
	
	Informal networking
	

	5
	20 mins
	Sharing current examples from industry
	Short presentations, debriefing, critical incident analysis and the extrapolation of key themes
	Handout 3: Current examples from industry

	6
	20 mins
	Designing case studies of customisation for industry
	Use of a series of questions to prompt reflection, ideas and plans
	Handout 4: Designing case studies of customisation for industry

	7
	20 mins
	Developing a communication strategy with industry
	Use of a framework for a communication strategy to influence ideas and planning
	Handout 5: Communication strategy with industry

	8
	15 mins
	List of issues needing resolution


	Use of a prompt list to challenge and stretch reflections and to support professional conversations about employability skills
	Handout 6: Continuing issues

	9
	15 mins
	Workshop evaluation and finish
	Completion of evaluation form
Sharing of take-home messages
	Handout 7: Workshop evaluation sheet

	TOTAL
	180 mins
	
	
	


Handout 2: Engagement with industry

Purpose of this handout: 
· to encourage industry input at the front end of teaching and assessment activities, e.g. for industry to validate any new tools developed, so that industry supports approaches and sees the outcomes as relevant; 

· to highlight the pivotal partnership role of industry in developing assessment and training strategies that incorporate employability skills
Uses of this handout: to encourage tabling of examples; reflection; deeper interrogation of participants’ ideas; eliciting principles
1. Examples. Ask participants to table examples of how they have consulted with industry in designing appropriate learning, training and assessment strategies, in relation to employability skills.
2. Good practice. Reflect on those examples, noting where they extend the suggested good practice strategies set out in section 7 of the model for assessing and reporting employability skills.

3. Industry perspective. If a person from industry is participating in the workshop, informally interview that person (if willing), asking for an industry perspective on the good practice used by the VET practitioners in collaborating with industry. Prompt the interviewee to discuss what industry representatives would look for from VET practitioners, when collaborating around employability skills.

4. Principles. From these activities, develop a list of principles that this group will adhere to in future engagements with industry regarding employability skills. 

Handout 3: Current examples from industry

Purpose of this handout: 
· to encourage participants to share examples from different industries and Training Packages of how the model for assessing and reporting employability skills is working in practice
· to draw out of participants what they are learning about the industry-specific application of the model for assessing and reporting employability skills

Uses of this handout: to encourage short presentations, debriefing, critical incident analysis and the extrapolation of key themes
1. Preparation. Before the workshop, ask some participants to prepare short presentations, in response to one or more of prompt questions provided to them, about how the model is working in practice. 

2. Presentations. Before the presentations, invite participants to take notes during the forthcoming presentations, identifying steps taken by the speaker that were aligned with the model for assessing and reporting employability skills.  

3. Debrief. In debriefing on these presentations and sharing notes taken during the presentations, reflect on what the different stakeholders learnt about how to implement the model and what they would do differently next time.

4. Critical incident analysis. Invite participants to table an account of an incident or event regarding their implementation in a specific industry context of the model for assessing and reporting employability skills. Collectively analyse the incident or event. 
5.  Extrapolation. In discussing these incidents or events, invite participants to extrapolate from the stories the common themes about good practice modelled by those involved. 

Handout 4: Designing case studies of customisation for industry 

Purpose of this handout: 
· identify possible case studies of uses of the model for assessing and reporting employability skills that are customised to suit specific industries and have benefited from industry input and that may be suitable for promotion as exemplars
· design the development of the case studies

Uses of this handout: use the questions to prompt reflection, ideas and plans
1. Brainstorm. Invite as many suggestions as possible about different enterprises or industry situations which could be used (if willing) as the sites for collecting data to inform case studies about aspects of implementing the model for assessing and reporting employability skills.

2. Criteria. Discuss the criteria that could be used for later analysis of the possible case studies. Possible criteria could include the types of lessons we learnt about good practice; the nature of any expected or unexpected findings; and the number of different factors that influenced successful implementation of the model. 
3. Data collection. Discuss different ways of collecting the data about the case studies. Methods could include observations, surveys, interviews and focus groups. 

4. Themes. Anticipate the themes that might be drawn from the data to be collected. Themes may include the value of sharing information at the front end about employability skills; the importance of  encouraging learners to take responsibility for recognising and developing the skills; and the value of contextualising the teaching and assessing strategies to a work or industry setting, to suit the needs of enterprises and individuals.

5. Reporting. Agree on ways the case studies will be recorded and reported. For instance, the headings of the short case studies might be: Background; Prepared Questions; Data Collection Methods; Summary of the Data Collected; Further Discussion; Themes Emerging.
Handout 5: Communication strategy with industry
Purpose of this handout: to develop a communication strategy for sharing with employers information about the value of the model for assessing and reporting employability skills
Uses of this handout: stimulate discussion; influence planning
1. Purpose. Agree on the purpose of the communication plan. A possible purpose might be to assist employers in your selected industry to recognise the value of the model for assessing and reporting employability skills.
2. Audiences. Clarify the primary and secondary audiences for the communication strategy. Primary audiences might include specific employers. Secondary audiences might include industry representative bodies and networks of practitioners. 

3. Messages. Discuss and draft the main messages to be promoted with employers. The messages might relate to (1) value: the business outcomes made possible by the new approach in VET to employability skills; and (2) collaboration: the willingness of VET providers to work collaboratively with industry to support the development of employability skills by staff. 

4. Channels. Select communication channels that are likely to be easy and quick to use, have a high impact and be cost effective. These channels could range from direct telephone contact to scheduled meetings to email newsletters to participation in networks.
5. Outcomes and measurement. Agree on the expected outcomes from the communication strategy and identify ways of measuring the success of the strategy. 

Handout 6: Reflection on continuing issues

Purpose of this handout: to encourage participants to keep learning and refining their thinking about implementing the model for assessing and reporting employability skills

Uses of this handout: stimulate reflection; encourage continued discussion

The subject of employability skills has many dimensions and the model for assessing and reporting employability skills is challenging. 
In the table below, summarise continuing issues you wish to clarify and make points about each issue.
Use this list to stretch your reflections and to support professional conversations about employability skills. 

	SUMMARY OF CONTINUING ISSUE about employability skills
	POINTS ABOUT THE ISSUE

– e.g. reasons for the issue; ways to resolve; who needs to be involved in the resolution

	1


	 

	2


	

	3


	

	4


	

	5


	


Handout 7: Level 2 workshop evaluation sheet
Purpose of this handout: To continually improve the workshop
Suggested uses of the handout: Consider questions, complete, return.

Name (your identity will only by known to the facilitator and convenor and your responses will not be ascribed to you in any reporting by them): ……………………………………………

Organisation: ……………………………………………

1. What do you think of the concept of a Level 2 workshop for employability skills, as it was provided today? 

2. What was the most useful aspect of the workshop, for your own learning about employability skills?

3. What was the least helpful?

4. What is one aspect of employability skills that you learnt or clarified in the workshop?

5. What is one thing about the Level 2 workshop you suggest is changed for next time it is conducted?

6. Any other ideas or suggestions?

Thanks for participating in the workshop and for completing the form. 

Appendix: Purpose of and rationale for Level 2 professional development
1. Audience

The intended audience for this appendix is any person with responsibility for VET professional development, whether in a VET organisation or in an enterprise or both. 

A specific audience is anyone facilitating a professional development program for employability skills and looking to use the workshop program and handouts set out earlier. 

2. Purpose

The purpose of this document is to explain the background to and elements of the Level 2 professional development program, including the workshop and related resources. Level 1 is explained within a similar set of resources for that level. 

3. Background 

The professional development strategy – and specifically the description of Level 2 professional development – set out in this document is one product of a sub-project of the National Quality Council (NQC) on Employability Skills from Oct 2006 – May 2007.
The overall project aims were to: 

· establish and pilot an approach for assessing and reporting on employability skills in Training Packages

· develop a professional development (PD) strategy and associated resources for implementing the approach in the vocational education and training (VET) sector.

The approach or model is set out in Handout 11. This model is the result of extensive consultations and field testing from October 2006 to April 2007, with the support of a Project Reference Group set up by NQC and the management of the NQC secretariat, TVET Australia. 

The objective of the professional development strategy is to implement the model for assessing and reporting employability skills across the VET sector. 

Implementing the model means:

· making easily accessible to stakeholders and practitioners across the sector the published model and associated professional development resources 

· providing guidance for those responsible for professional development in states and territories and peak provider bodies. 

4. Two levels of implementation

The evaluation of a pilot PD program in March-April 2007 recommended four strata of activities across the sector as follows:

1. Information dissemination campaign: focused on awareness raising about the employability skills, focusing on their importance within jobs and their essential place within vocational education and training

2. Professional development, Level 1: focused on building skills and knowledge required for implementing the model for assessing and reporting employability skills

3. Professional development, Level 2: focused on building skills and knowledge for improving industry specific applications of the model for assessing and reporting employability skills

4. Expert exchange: an occasional roundtable of experts from VET and industry, focused on high-order fine points about implementing the model for assessing and reporting employability skills, based on issues emerging in practice. 

Note that strata 2 and 3 above are the PD strata, summarised in the diagram below. 

Figure 1: Diagrammatic representation of the two levels of PD (based on April 2007 evaluation of pilot PD)
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The following table provides a brief summary of the Level 2 professional development.

Table 1: Description of Level 2 professional development for implementing the model for assessing and reporting employability skills

	Elements
	Level 2: developing industry specific applications of the model for assessing and reporting employability skills

	Purpose
	To develop capabilities in customising and applying the model for assessing employability skills in specific industry contexts



	Description of PD
	Two PD options for recipients:

1. Access to online workshop materials – generic workshop program and rationale and tools, supplemented by materials generated by successive workshops and where possible made available sector-wide

2. Access to a three-hour workshop



	Supplementary PD activities
	Encouragement for VET practitioners and participants to seek funding support to develop case studies of specific, industry-specific applications of the model.

VET practitioners might seek the expert insights of specialist personnel such as systemic administrators and auditors and industry skills council personnel including Training Package developers and other advisers within VET intermediary bodies.



	Recipients of the PD
	It is envisaged that the Level 2 workshop might be conducted for a cluster of personnel from an RTO and enterprises/industries. 

VET personnel who require in-depth and specialist insights into the model, including staff development managers, lead teachers and/or enterprise supervisors.  

	Targeted cohorts
	Among the recipient groups, targeted cohorts will include: 

· Personnel from VET and industry who can assist trainers and assessors to develop customised approaches for specific industries and businesses 

· personnel who can provide systemic insights into how trainers and assessors can develop customised approaches



	Disseminators of information about the PD and deliverers of PD


	Dissemination of information by states and territories, with engagement from provider peak bodies.

The delivery of workshops would normally be conducted at RTO or enterprise level by RTO or enterprise personnel.


5. Level 2 planning framework

Set out below is the planning framework for the Level 2 professional development program, with some specific comments about workshop facilitation, duration and the targeted cohort. 

Table 2: Description of Level 2  professional development for implementing the model for assessing and reporting employability skills

	Component
	Explanation

	Purpose
	The purpose of the second level of implementing the model is to assist the development of capabilities in RTOs and enterprises for customising and applying the model for assessing employability skills in specific industry contexts.


	Deliverers
	The dissemination of information and the provision of workshops will be supported by DEST and led by the states and territories, with active engagement of the peak bodies for providers. The delivery of workshops would normally be conducted at RTO or enterprise level by RTO or enterprise personnel.


	Workshop facilitator’s scope 
	The workshop will focus on industry specific contexts. Workshop facilitators will have scope to:

· encourage participants to table examples from their own workplace or from the Training Packages they commonly use

· enable participants to be active in the workshop, responding to issues and scenarios that will be relevant to all participants

· assist participants to model a range of the designated employability skills during the workshop, such as team work skills, problem solving skills and learning skills. 
· provide personnel with online access to the Level 2 outline and the generic workshop program and tools, that are expected to be supplemented by resources such as case studies generated by successive workshops and where possible made available sector-wide.


	Workshop duration 


	The duration of this workshop would normally be three hours.

	Supplementary activities
	VET practitioners and participants will be encouraged to seek funding support to develop case studies of customised, industry-specific applications of the model. 


	Targeted cohorts


	This level caters for those VET personnel who require in-depth and specialist insights into the model, in particular: 

· staff development managers 

· lead teachers or enterprise supervisors.

All of these personnel may be able to assist trainers and assessors to develop customised approaches for the industries and businesses they work within. 

It is envisaged that the Level 2 workshop might be conducted for a cluster of personnel from an RTO and enterprises/industries.


	Stakeholder involvement


	At this level, stakeholder engagement is critical, to ensure the ideas generated are relevant to industry. Stakeholders could include industry body representatives, representatives from specific enterprises, representatives from Industry Skills Councils.

	Learning strategies


	At this level, interested VET personnel will be encouraged to learn outside the workshop by:

· investigating existing, in-depth research on employability skills

· accessing or developing customisable material for trainers, assessors, employers and learners, such as case studies or exemplars

· developing customised advice about meeting the needs of special groups of learners, for example Indigenous students or people with a disability or in remote locations or people with a non-English speaking background or women or mature-aged people.



	Emphases
	Industry-related features and emphases of this customised approach are as follows: 

· engagement with industry: promotion of industry input at the front end of teaching and assessment activities, e.g. for industry to validate any new tools developed, so that industry supports approaches and sees the outcomes as relevant

· customisation for industry: promotion of case studies of approaches to assessment that are customised to suit specific industries and have benefited from industry input

· examples from industries: promotion of relevant examples from different industries and Training Packages of how the model might work

· communication with employers: development of information for employers, including HR managers, about the value of the model and the professional development products. 
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