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Background
The series of professional development strategies set out in this document is one product of the project conducted by the National Quality Council (NQC) from October 2006 – June 2007 to establish an approach for assessing and reporting on employability skills in Training Packages and to develop a professional development strategy and associated resources for implementing the approach. 

The approach or model for assessing and reporting on employability skills involves the integrated delivery and assessment of employability skills with ‘technical skills’. An integrated approach is made possible by the embedding of employability skills in Training Packages – a process undertaken by developers in 2006-2007. A full description of the model is provided in a separate publication.  

Linkages with other resources
These good practice tips are one of a number of resources produced by the NQC project. The other resources include:

· for Level 1 professional development, a workshop program and handouts and a set of PowerPoints 

· for Level 2 professional development, a workshop program and rationale and generic tools

· a glossary of key terms

· a paper on strategies to promote industry input and engagement in Level 2 professional development on employability skills. 
Users and purpose
This set of good practice strategies is designed to be used by trainers and assessors, their managers and professional development managers in registered training organisations (RTOs). 
The purpose of this publication is to support the development of skills in and knowledge about assessing and reporting on employability skills.

Structure

The tips set out below are structured around some popular professional development methodologies in the VET sector: professional conversations, action learning and appreciative inquiry. Definitions of each of these terms are provided under the relevant sub-headings below. Further discussion of each of these terms can be found in publications at www.reframingthefuture.net
For consistency, the tips below are presented from the point of view of the facilitator of professional development activities, but they can be read and understood by participants in those activities.

Linking assessment, delivery and learning

While the NQC project focused on assessment and reporting of employability skills, it is understood that:

· there are essential linkages between learning, delivery and assessment. Hence the topics of learning and delivery are cited in a range of the professional development strategies listed below. 

· because reporting is mostly an administrative activity, professional development for reporting will be minor compared with professional development for assessment. Hence the topic of reporting on employability skills is only cited in a minority of the professional development strategies listed below.

Tips

Professional conversation strategies
Professional conversations are taken to mean conversations in which practitioners share their learning with a view to enhancing their practice. Such conversations enable participants to clarify their understandings, share their successes and lessons learnt, identify new challenges and investigate solutions. 
1. To enhance the professional conversations, and prior to the conducting of a conversation, identify existing articles or short written documents on employability skills and then add structured questions to these documents, for tabling with your colleagues when you meet. Articles or sections or chapters of reports can be found at websites such as www.ncver.edu.au Choose questions that relate the articles to the industry context of the participants involved in the conversation. 

2. Before a scheduled professional conversation session, ask some participants to prepare short presentations, in response to one or more of the questions set out at the end of one of the articles mentioned above. Their presentations can be brief, say 2-3 minutes, and only need be based on dot points.
3. Encourage participants in the professional conversations to make notes between sessions about issues raised by assessing, training for, learning about or reporting employability skills, for stimulating discussion at the next group discussion. The facilitator might start a professional conversation by asking each participant for two points from their notes. 
4. For variety in your professional conversations, construct occasional debates about aspects of assessing, training for, learning about or reporting employability skills, asking different participants to take opposing points of view. Then conduct a debriefing of the debate, focusing on the issues raised not the performances given. 

5. When participants in the professional conversations feel secure, invite them to clarify their understandings of how employability skills are embedded in those Training Packages with which the participants are familiar. Encourage participants to pinpoint what they are unclear about, so they can discuss how and when they will go about gaining more clarity.

6. Encourage participants to reflect on how they have recently developed new or improved approaches to candidates learning learning about, or assessing or training in relation to employability skills and what assisted their development. 
7. Prepare and lead activities in which participants are required to listen carefully to their peers about how they are developing effective ways of assessing or training in relation to employability skills.

8. Invite participants to share key lessons learnt with regard to assessing or training in relation to employability skills. 
9. Challenge participants to identify new challenges and investigate alternative solutions, with regard to training, assessing and learning about employability skills.
10. Assist participants to analyse hypothetical case studies regarding the assessment of employability skills and to identify key factors affecting the case study in question. 
11. Use an online forum site to engender threaded discussions about aspects of assessing or training in relation to employability skills.
12. Also use an online forum site to archive guest speakers’ presentations about assessing or training in relation to employability skills. 

13. To stimulate discussion, hand out stimulus quotations related to employability skills and ask each participant to reflect upon and then discuss their allotted quotation. 

14. Construct role plays of situations in the workplace regarding the assessment of, or training in relation to, employability skills, then conduct a debrief of the role play to seek ideas for improved practice. 

15. Invite to a professional conversation a colleague who is not a member of the group, to share their experiences with training, learning, reporting or assessment issues related to employability skills.
16. Based on the interests and comments of the group members, identify recurring themes which could be selected for special discussion. For example, a theme might be the challenges and benefits of taking a holistic approach to assessing a candidate. 

Action learning strategies
Action learning is a technique for learning from current activities. Commonly it involves the formation of action learning sets or groups and the group’s use of the following cycle: experiencing, reviewing, concluding and planning. 
1. To aid reflection and to foster the sharing of experiences, encourage participants to read colleagues’ written descriptions of their experiences assessing or training in relation to employability skills. The descriptions need only be in note form. 
2. To optimise participants’ forthcoming experiences of assessing or training in relation to employability skills, encourage them to plan beforehand what they expect to do and achieve.

3. Request that participants bring to the next discussion an analysis of an incident or event from their experiences with teaching, learning about or assessing or reporting employability skills. 

4. Between the face-to-face sessions, use email to encourage participants in the group to reflect on and share their experiences in action, regarding training for, assessing, learning about or reporting on employability skills. 

5. Also use email to seek comments on hot topics you table about employability skills. 

6. To foster reflection on training approaches for, learning about or assessing employability skills, establish an online forum site so participants can access written accounts of participants’ relevant experiences. 
7. In review sessions, by prior arrangement, interview a willing participant, focusing on positive experiences in assessing or training in relation to employability skills. 

8. When reviewing participants’ experiences, use questions to drill down below the surface layers of experiences, to identify critical factors that led to effective practice regarding training, assessing or reporting employability skills. 
9. To structure your observations on the practice of assessing employability skills, develop criteria for the observations and test the criteria on one or two ‘dummy’ runs.
10. When concluding at the review sessions what was learnt from participants’ reported experiences in assessing or training in relation to employability skills, highlight in those conclusions practitioners’ observable skills.
11. In planning for future opportunities to assess employability skills, agree on three common goals that will require the practitioners to practise new skills. 
12. When planning next steps to improve practice in assessing and reporting of employability skills, identify and involve the range of stakeholders in your organisation whose support is needed to ensure success. 

Appreciative inquiry strategies
Appreciative inquiry is a methodology for influencing change that concentrates on the positives, not the deficits, within a group or organisation. It revolves around asking positive questions about existing strengths (discovery), possible futures (dreams), improved designs (design) and preferred pathways going forward (destiny). 
1. Discovery — invite participants to share their recent successes with regard to assessing or reporting employability skills, identifying the skills they used to bring about these successes. 
2. Discovery —  use an online forum site, to enable members to contribute success stories which highlight the practices or techniques that underpinned their achievements in assessing, training for or reporting on employability skills. 

3. Discovery — invite participants to draw from their own experiences and table with the group the positive reasons why a particular assessment of or training for employability skills was effective, focusing on the conditions or factors which underpinned the success.
4. Discovery — use encouraging questions to direct attention away from the causes of failure and towards the causes of success, with regard to assessing, training for or reporting employability skills.

5. Discovery — when interacting with colleagues, deliberately ask positive questions about the assessment of or training for employability skills, to foster constructive dialogue.

6. Discovery — regularly ask of your colleagues, in relation to assessing or training for or reporting employability skills, what are our greatest strengths, capacities and resources? 

7. Dream — invite participants to imagine ideal future scenarios where employability skills are effectively assessed and then encourage a discussion of why these ideal scenarios are possible. 
8. Dream — ask participants to describe a future situation where the training for, assessment of and learning about employability skills is common across a whole enterprise, then discuss the factors which made this possible. 
9. Design — encourage participants to identify improved designs of assessment or training tools related to employability skills.  
10. Design — identify organisational processes, such as administrative systems or collaboration between colleagues, that can be improved in order to achieve desired goals with regard to reporting employability skills. 
11. Destiny — when considering alternative ways of assessing or training for employability skills, ask of your colleagues what are some bold possibilities for the future? 
12. Destiny — plan the path to a future point where all the variables that can be controlled are controlled, in order to maximise the acquisition of employability skills by trainees. 

