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Background
This paper is one product of the project conducted by the National Quality Council (NQC) from October 2006 – June 2007 to establish an approach for assessing and reporting on employability skills in Training Packages and to develop a professional development strategy and associated resources for implementing the approach. 

The approach or model for assessing and reporting on employability skills involves the integrated delivery and assessment of employability skills with ‘technical skills’. An integrated approach is made possible by the embedding of employability skills in Training Packages – a process undertaken by developers in 2006-2007. A full description of the model is provided in a separate publication.  

The professional development strategy identified two levels for professional development, as follows:

· level 1: focused on building skills and knowledge required for implementing the model for assessing and reporting employability skills

· Level 2: focused on building skills and knowledge for improving industry specific applications of the model for assessing and reporting employability skills.

This document relates specifically to Level 2. 
Linkages with other resources
This paper is one of a number of resources produced by the NQC project. The other resources include:

· for Level 1 professional development, a workshop program and handouts and a set of PowerPoint slides
· for Level 2 professional development, a workshop program and rationale and generic tools

· a glossary of key terms

· a set of tips for professional development 
· this paper on strategies to promote industry input and engagement in Level 2 professional development on employability skills. 
The paper links directly with the Level 2 workshop program cited above. 
Audience and purpose
The paper is designed to be read by trainers and assessors, their managers and professional development managers in registered training organisations (RTOs). Some employers and advanced learner groups may also find the paper of interest.

The purpose of this paper is to promote the value of training providers seeking industry input and industry engagement with regard to Level 2 professional development, on customising the model for assessing and reporting employability skills in specific industry contexts.  
The proposed strategies set out in the paper are relevant to all industries.
The paper is specifically designed to be read and used in conjunction with the document “Level 2 workshop for implementing the model for assessing and reporting employability skills – Program and Resources” and in particular handouts 2-5.
Intended uses of the paper

You are encouraged to read and respond to the paper before attending a Level 2 workshop, to plan activities that could happen both before and during the workshop. 

It is also suggested that the paper be used as a way to foster discussion between providers and employers about common interests in relation to assessing and reporting employability skills.
Key features of Level 2 professional development

As this paper supports Level 2 professional development, some further explanation is provided of that level.

The purpose of Level 2 professional development is to assist the development of capabilities in people in registered training organisations (RTOs) and enterprises for customising and applying the model for assessing employability skills in specific industry contexts.

At this level, stakeholder engagement is critical, to ensure the ideas generated for customising the model are relevant to industry. Stakeholders could include employers or other representatives from specific enterprises, representatives from industry bodies and representatives from Industry Skills Councils. 
Ways for providers to relate with industry for this Level 2 professional development are as follows: 

1. engagement with industry: promoting industry input at the front end of teaching and assessment activities

2. customisation for industry: promoting case studies of approaches to assessment that are customised to suit specific industries and have benefited from industry input

3. examples from industries: promoting relevant examples from different industries and Training Packages of how the model might or does work

4. communication with employers: developing information for employers, including human resource managers, about the value of the model and the professional development outcomes. 

Strategies for each of these four different ways of relating with industry are set out below.  

Strategies for initially engaging with industry

In an industry-led national training system, industry performs a pivotal partnership role with training providers in developing assessment and training strategies that incorporate employability skills. 

Training providers ideally obtain industry input at the front end of teaching and assessment activities, for example for industry to validate any new tools developed, so that industry supports approaches and then views the intended outcomes as relevant. 

Strategies used by training providers to obtain engagement from industry, in relation to employability skills, can include:
1. Consulting with employers – from individual employers, to groups of employers, to employer representative bodies – on the design of appropriate learning, training and assessment approaches that take into account employability skills. Advice can be sought on topics such as which employability skills are particularly significant in various aspects of different jobs in the one industry. 
2. Sharing good practice examples with employers of how, in the past, training providers have collaborated with industry in designing appropriate learning, training and assessment approaches. Good practice might involve training providers working closely with enterprises to contextualise assessment strategies for that particular enterprise.
3. Highlighting perspectives of individual employers obtained from interviews recorded and documented by the training providers. Employers can be prompted in interviews to articulate which employability skills are especially significant in different jobs and what might be the focus of assessment. The recording of these interviews could be in note form or by audiotape or videotape. Sometimes informal interviews as conversations generate more useful data than highly structured interviews.
4. Developing principles for engaging with industry, with input from industry about those principles. Some principles might include: 
· ensuring that employers are clear about the critical value attached to employability skills within Training Packages
· ensuring that the views of a range of employers are obtained, to reflect a range of jobs and enterprises where employability skills are required in any one industry. 
Strategies for obtaining examples from industry of the model in practice 

Level 1 professional development on assessing and reporting employability skills assists participants to prepare for using the integrated model for delivery and assessment. Following the Level 1 workshop, participants will be able to develop strategies and approaches required to implement the model. 

Professional development for trainers and assessors at Level 2 will be enhanced by participants sharing examples from different industries and Training Packages of how the model for assessing and reporting employability skills is working in practice. 

Level 2 professional development will be enriched if it draws out of participants what they are learning about the industry-specific application of the model for assessing and reporting employability skills. 
Strategies for obtaining examples from industry of the model in practice include:

1. Tabling questions before the Level 2 workshops for reflection upon by proposed participants, as the basis of short presentations by those participants at the workshops. The questions could be about industry specific applications of the model such as 
· Which aspects of the model were straightforward to implement?

· Which aspects needed some adaptation?

· Why was the adaptation needed?

· What were the benefits of implementing the model? 
2. Preparing criteria to critique presentations at the Level 2 workshops, identifying steps taken by the speaker that were aligned with the model for assessing and reporting employability skills. These criteria could include:

· relevance of the implementation approaches to my industry setting 
· elements of the implementation approaches I would need to substantially modify for my industry setting
· benefits of implementing the model that could be realised in my industry setting. 

3. Inviting critical incident reports by proposed workshop participants based on an incident or event regarding their implementation in a specific industry context of the model for assessing and reporting employability skills. A group analysis of the incident or event could focus on:
· What drivers initially led to the critical incident?

· What factors led to the eventual outcome of the critical incident?

· Which drivers and factors might exist in my industry setting?  

4. Providing a lessons learnt schema for proposed workshop participants on:

· what I have learnt in practice about how to implement the model

· what I would do differently next time
· what are the key success factors I can foster

· what are common pitfalls that I can avoid.

5. Building a shared practice between proposed workshop participants – both VET practitioners and employers – by asking them to collect and bring to the workshops aspects of their practice that are proving effective, including their views about or use of training and assessment tools and approaches, and any relevant stories and products from implementing the model for assessing and reporting employability skills. 
Strategies for developing case studies with industry

Case studies are often a powerful learning tool, providing concrete and recognisable examples of valuable practice. Prior to attending a Level 2 workshop on employability skills, trainers and assessors are encouraged to identify possible case studies of uses of the model for assessing and reporting employability skills that are customised to suit specific industries and have benefited from industry input. Having identified possible case studies, methods need to be designed to collect, analyse and report on the case studies. 

Strategies for developing these case studies can include:

1. Brainstorming with employers about different workplace situations which could be the focus of case studies. 
2. Developing criteria for analysing the case studies. Possible criteria could include:

· the types of lessons learnt about good practice

· the nature of any expected or unexpected findings

· the number of different factors that influenced successful implementation of the model.

3. Agreeing on data collection methods for preparing the case study. Methods could include observations, surveys, interviews and focus groups.

4. Anticipating the themes that might be drawn from the data to be collected. Themes may include:
· the value of sharing information with learners about employability skills

· the importance of encouraging learners to take responsibility for recognising and developing employability skills

· the value of contextualising the teaching and assessing strategies to a work or industry setting, to suit the needs of enterprises and individuals.

5. Preparing report templates for the proposed case studies, which are clear and easy to follow. The headings of the short case studies might be: 

· Background, including industry context, enterprise setting, importance of employability skills, training and assessment provided

· Questions prepared beforehand
· Data collection methods, e.g. interviews and surveys
· Summary of the data collected, e.g. key points
· Further discussion, e.g. expected and unexpected findings

· Key themes emerging, which may be applicable in other settings. 
Strategies for communicating with your industry 

Having implemented the steps above in conjunction with some employers, it is sensible to develop a communication strategy for sharing with other employers the information acquired about the value of the model for assessing and reporting employability skills. 

Primary audiences for the communication strategy might include specific employers. Secondary audiences might include industry representative bodies and networks of practitioners.

The purposes of sharing the information might include:

· assisting employers to recognise the value of the model for assessing and reporting employability skills, particularly the business outcomes made possible by the new approach in VET to employability skills

· emphasising the willingness of VET providers to work collaboratively with industry to support the development of employability skills by staff.

Strategies for communicating with multiple employers might include:
1. Selecting communication channels that are likely to be easy and quick to use, have a high impact and are cost effective. These channels could range from direct telephone contact to scheduled meetings to email newsletters to participation in networks. These channels will vary depending on the industry and the profile and distribution of enterprises.
2. Agreeing on expected outcomes from the communication strategy and identifying ways of measuring its success prior to implementing the communication strategy. Success might be measured using criteria such as the number of enterprises seeking additional information or the number of proposed case studies generated by the communication activity. 
Other collaborative strategies

The strategies set out above focused on enhancing the Level 2 workshops. Other collaborative strategies between providers and industry to promote customisation of the model for assessing and reporting employability skills in specific industry settings could include:

1. Long-term projects – VET providers and enterprises participants could jointly seek funds to undertake longer-term projects, such as the development of multiple case studies of industry-specific applications of the model
2. External experts – VET practitioners and enterprise participants undertaking Level 2 professional development might seek the expert insights of specialist personnel such as systemic administrators and auditors and industry skills council personnel including Training Package developers and other advisers within VET intermediary bodies
3. Scenario planning –  VET practitioners and enterprise participants undertaking Level 2 professional development might use scenario planning to prepare for future and more extensive implementation of the model

4. Social networking –  VET practitioners and enterprise participants undertaking Level 2 professional development might use online social networking tools such as wikis or blogs to share experiences. 

